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Fall 2024 ACS Council of Deans Meeting 
September 19-21, 2024 

Washington & Lee University 
Lexington, Virginia 

 
Hotel:  
Tru by Hilton Lexington, 22 Hotel Dr., Lexington, VA 24450  
Reservation link: ACS Dean's Council Fall Meeting (hilton.com)  
 
WLU Contact:   
Linda Hurt, Executive Assistant to the Provost, email: lhurt@wlu.edu, phone: 540.458.8530  
 
ACS Contact: 
Ashley Torgerson, Executive Assistant to the President, email: atorgerson@acsouth.edu, phone: 404.636.9533 
  
AGENDA 

Time Session Details Location 

Thursday, September 19th 

5:00 PM  Welcome Reception The George’s – Patton 
Room 

6:00 PM  Dinner 
 

The George’s – Patton 
Room 

7:30 PM  Roundtable Discussion:  
3-5 minutes per campus (key priorities, challenges, & 
topics of interest for the group’s time together) 

The George’s – Patton 
Room 

Friday, September 20th 

8:15 AM  Breakfast Available Watson Gallery 

9:00 AM Welcome – Lena Hill, Provost, W&L Watson Gallery 

9:15 AM ACS Updates – Anna Drake Warshaw, President, ACS 

• Themes from listening tour 

• Programmatic priorities for 2024-2025 
 

Watson Gallery 

10:00 AM Topic 1: Navigating DEI in the South 
Visit from Delaney Center @ W&L 
 
Discussion prompts: 

• How is your institution wrestling with the 
politics of race, identity, & inclusion/exclusion 
on campus? 

Watson Gallery 

https://www.google.com/maps/search/?api=1&query=Tru+by+Hilton+Lexington%2C+22+Hotel+Dr+Lexington%2C+VA+US
https://www.hilton.com/en/attend-my-event/acsdeanscouncilfall2024/
mailto:lhurt@wlu.edu
mailto:atorgerson@acsouth.edu
https://my.wlu.edu/delaney-center


 

Page | 2  

 

• What spaces are you creating and what 
strategies are you enacting to advance 
inclusion in this environment? 

 

11:15 AM Break Watson Gallery 

11:30 AM  Topic 2: AI, the Classroom, & Academic Integrity 
Visit from the Harte Center AI Hub 
 
Discussion prompts: 

• How is AI affecting the classroom and campus 
environment at your institution? 

• What policies or programs is your campus 
creating to support faculty around AI? 

 

Watson Gallery 

12:30 PM Lunch Watson Gallery 

1:30 PM Campus Tour Campus Grounds 

2:45 PM Topic 3: Enrollment, Retention, & Student Success 
 
Discussion prompts: 

• How are you wrestling with the closure of 
Birmingham Southern and its impact on our 
community and sector? 

• Where are your campus’s “pain points” in the 
student journey? 

• How is your campus using data to drive 
retention strategies? 

• How are faculty engaged in retention & 
student success efforts?  
 

Watson Gallery 

3:45 PM Break Watson Gallery 

4:00 PM Open Mic 
 

• What are your takeaways from our time 
together? 

• What questions do you still have? 

• Where can ACS be helpful with next steps? 
 

Watson Gallery 

4:30 PM  President’s Reception Lee House 

5:30 PM Break Hotel 

7:15 PM Closing Dinner Juniper Lounge 

 
Saturday, September 21st is a travel day; no sessions are planned. 
Next Meeting: March 6-8, 2025 at Rollins College, Winter Park, FL 

https://my.wlu.edu/harte-center/teaching-and-learning-resources/resources-for-ai-and-higher-ed-instruction

